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Quick Facts

Manufacture for the global market

Polystyrene, pressing, coating and 
packaging lines

Compressed air savings of 34%

Tendered £300k of capital projects

Modelling of shift and 
manufacturing changes

834
Tons CO2 savings 
indentified

£250k
Energy savings  
delivered

Case study:  
Kitchen Appliance Manufacturer

Background

Initially engaged over 10 years ago to help with CCA management, we have 
gone on to assist with CRC, ISO 50001, energy procurement and ESOS within 
the group spanning the whole of the UK and Ireland. With the client equally 
focussed on delivering kWh savings, we have been working in partnership 
to deliver energy cost reduction through capital projects. 

Challenge

As with most manufacturing sites, energy efficiency is not normally 
considered a key function within the business. The challenge for us was 
to alter the mindset of site personnel through behavioural change, making 
them aware of the overall impact of energy on the business and simple 
measures they could implement to drive improvement in energy efficiency, 
thus improving company profitability. It is important that Capital projects 
meet rigorous payback criteria, and all projects can be implemented without 
having a negative impact on production operation or output. 
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15
Projects  
in progress

Technologies Delivered

Motor Energy Controls

Space Heating Controls

De-Stratification Fans

Compressed Air Controls

Compressed Air Leak Repairs

Monitoring & Targeting

Replacement of Compressed   
Air Tools

LED Lighting & Controls 

Burner Combustion Controls

34%
Compressed air  
savings delivered

                 8327 

 ISO27001:2005 

Member of SN Registrars (Holdings) Ltd 

ISO 9001:2015

                 8327 

 BS OHSAS 18001:2007 

Trading name of SN Registrars (Holdings) Ltd

ISO 27001

                 8327 

 BS OHSAS 18001:2007 

Trading name of SN Registrars (Holdings) Ltd

ISO 14001

Solution

Our engineers carried out an initial investment grade feasibility study 
to identify and quantify projects that met the Board’s investment 
criteria. We then worked with our network of technology specialists to 
draft detailed project specifications, carry out competitive tenders, and 
work with contractors to deliver solutions. As part of this we installed a 
comprehensive M&T system, capturing circuit level data on a 5-min basis  
which is now being used to identify energy wastage and drive behavioural 
change across the site. 

Results

The output of our analysis and project identification has resulted in the delivery 
of 15 projects within the past 12 months, and a savings projection of £250,000 
for 2018. All projects are measured and verified according to International 
Performance Measurement and Verification Protocol (IPMVP). The site now has 
full visibility of its energy costs at circuit level and this is also being used to drive 
improvement in budgeting and forecasting within their finance dept.

About Us

At Optimised Energy we take a strategic approach to solving our clients’ 
challenges. Our consultant engineers conduct detailed feasibility studies in 
order to understand people, processes and technology within our client’s 
environments, before designing and implementing solutions that are 
focused on delivering outcomes. This approach ensures that we deploy a 
multi-disciplinary team of engineers and analysts with the best of breed 
technology to address our clients’ needs, be that cost saving, process 
efficiency or risk management.
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Sub-metred Gas 44.8%

Manufacturing Electricity 25%

Non-Manufacturing Meters 2.6%

Poly Plant 27.6%


